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US. DEPARTEMENT OF LABOR

EMPLOYING AND TRAINING ADMINSTRATION

ANNOUNCEMENT TYPE: INITIAL

FUNDING OPPORTUNITY NUMBER: FOA-ETA-22-06

CATALOG OF FEDERAL DOMESTIC ASSISTANCE (CFDA):17.285

TITLE: MAKE AMERICAN LOCOMOTIVES AGAIN

Florida Railroad Museum also knowna as Florida Gulf Coast Railroad Museum Inc.
Duns 878432884 , 12210

83st ST E Parrish, FL 34219 Phone 941 776 0906 DBA Florida Gulf Coast Railroad.

TRAX Credit Union 3710 N. 50th Street, Tampa, FL 33619 Routing Number:
263183049

This Grant Proposal is Lead Applicant is the Brotherhood of Locomotive Engeineers and
Trainmen. The national headquarters is based in Independence, Ohio. This grant propusal
is written with accordance with the state of Florida and federal bylaws. This applicant is
for Divison 216 servicing Tampa and Lakeland. By Title 49 CFR PART 242--
Qualification and Certification of Conductors programs require President of labor unions
to faciliate the creation of such a program. Employer's are subject ro civil penalty for not
havng a conductor certification program in place. Appendix B to part 242 outlines the
procedure for submission and approval of conductor certification program.

Given the funding TRAX Credit Union of Tampa Bay, Florida in partnership with the
Brotherhood of Locomotive Engineers and Trainmen to provide employer agreements
and MOU's. The credit union then could handle the FOA Financial System Risk
Assesment, Statements, and Budget of the Grant. Also, TRAX, could handle the Quaterly
Performance, Financial, and Narrativer Performance Reporting aspect of the
Apprenticeship.

Department of Defense, Department of Army and Military Agency are inlcude in this
application. Some of the forms, instructions, and documents are used as go by standards
or reference for goverment operations. These documents are used as standard business
forms.

Meeting the State Requirements with Florida Department of Education and the
Department of Labor in a Hybrid Curriculum for a Research of Reporting the
Participants’ Pre-training and Post-training marks and reviews surveying the
effectiveness and acceptance of the training material also recommendations on further
implementations for Operating Crew Review Board with in the Railroad Industry. With a
Projected 2000 hours Cadet Candidate On The Job and 600 Study Hours in Quarterly
Monthly schedule for circular vita milestones and development of the program and
experiences encountered in implementing it at the railway division level. Promoting and
Sponsoring the Local need for Locomotive driven education and employment in the
Metropolitan area The composition will be either constructed, leased, or licensed
classrooms. The Brotherhood of Locomotive Engineers Trainman and Teamster would



create an Operating Crew Review Board and Sponsor, and Employer Participation
agreements for Florida Department of Education.

With State Partnership With the FLDOE Register Apprenticeship Sponsor the Florida
Railroad

Museum. With Adult Career and Post Secondary Schooling out of Jacksonville. For
Applicable

OA Apprenticeships within the State Florida. To participating Employers in the State
Sponsors.

Following 6A-23 Apprenticeship Florida Administration and Apprenticeship council has
been



repealed. While Working with WIA/WIOA Workforce Investment System to Incorporate
a

Registered Apprenticeship program in the State of Florida. To be listed in Us Department
of

Education Post Secondary and Universities Database. To establish an Apprenticeship
program

for Locomotives, different than existing apprenticeships, to be the first of kind in the
United

States to ensure funding. And Maintain Documentation for registration of new programs,
forms

and records of grievances with outcomes

Federal Railroad Adminstration Standards Modules and OJT matrix will be incorporated
in to the cirricular of the Apprenticeship

F.A.C 6-2 Florida Educational Facilities notes that Florida Educational Institutions can be
leased for other learning purposes. The Florida school will then handle the
Administration for the Apprenticeship. Filing with US Department of Labor,
Employment and Training Administration you may submit for a Registered
Apprenticeship — College Consortium (RACC) as well as Registered Employer Sponsors
such agreement with CSX or other Railroad. Organizations serve in a coordinating role to
facilitate membership in the consortium

One type of Application SREF is a Testing Facilities in Public And Post Secondary
Institutions,

Rented Rather than Construction. For a five study hour days, whether, On the Job or in
the

classroom. The advantage is the institution that is being rented, can also be the
administration.

The school administration (audits). It in can help establish regional, local apprenticeship
halls.

An Ancillary plant, can be as separate campus out of A list of Private Sector Railroads

or Depot. One of the project site locations for an auxilary campus is the Florida Railroad
Museum. Following Florida Adminstration Code (F.A.C)6A -14.0061 Campus, Center,
Special Purpose Center and Instructional Site Designation. The museum can serve as OJT
and/or classroom. With a RACC _FL DOE FACILTY Agreement. Apprentices will help
restore equipment and perform job duties starting with carhost and ending with
yardmaster. This grant will help with fund goal for Cosmetic Restoration of Parrish
Historic Railroad Equipment.6A -14.0061 Campus, Center, Special Purpose Center and
Instructional Site Designation. Maintenance done to Parrish could be awarded
Rehabiliation REimbursmentt Loans under CFR36 part VIII part 800 Protection of
Hsitorical Properties. Apprentices working as a volunteer as Extra Cirrular Activity. The
Museum is a Non-Profit Organization under section 501(c)(3) of the Internal Revenue
Code.

Project Improvement Plan implemented to Parrish Florida, is a major essential step in



creating an

essential apprenticehsip for the an American Apprenticeship. With Site Preparation and
design to meet the project from the DI FACR 90966 Trainer Facility and DI FACR
80976 Facility Plan in Depot

Maintenance Study /on the DIALSS Depot maintenance production ./ For Facilitates
Plan

DIFACR 80976 for Site Qualified to Zone Academy in purchase of a Bond applicable
ground for

Parrish, Florida FCO 564fFC Take competitive bids on the Construction of Florida
College

building issuance, For classroom on the lead applicable site, for ancillary plant and lab at
The

Florida Railroad Museum for the American Apprenticeship to be all on the same campus.
If a passenger car can be overhauled to be a testing facilitate or computer lab. The
Passenger Car could be overhauled to a classroom depending on the Facility Space/Chart
net and Gross Square Footage of the class. That the be given a bound to purchase to
portables. Meeting Annual Facility Permit and Life cycle cost Analysis for the capital
layout or Special Facility construction to be done

(F.A.C) 6A-23.0-004 States the Established Journey worker hourly ratio means of wage
Hourly rate paid to all Journey worker defined by F.S. 446.021(4)by all hourly
participants in a

in a apprenticeship program 6A-23.004 A Apprentice Increasing Schedule of wage rules
to be

paid the apprentice consent with skill agreed which shall be expressed in the Percentage
of the

established journey worker's hourly rate. The rate represents the Minimum for each
incremental

period of apprenticeship. The Established journey Workers hourly rate- applicable among
all

employers shall be stated in dollars and cents. 2.) the entry apprenticeship wage is 35% of
the

established Journey workers hourly rate paid Participating employer in the Program
Provided

However There is no event shall the apprenticeship wage rate be less than the collective
bargaining agreement or by Florida Statues which ever is higher. 3) No apprentice
receive an

hourly wage less than the percentage for the incremental period in which he or she is
serving

applied to the established journey worker rate 4) The Established journey worker worker
hourly

rate provided for the standards shall be reviewed and adjusted annually or a per collection
bargaining agreement. 5) The minimum hourly apprentice wage rate period during the
last

incremental period journey worker wage rate 6 This subsection Govern apprentice wage
shall not



be construed in any manners that would cause a conflict with applicable federal law of
regulations. The minimum entry apprenticeship wage during the last incremental period
shall be

revenue providing the department and amended when necessary dd form 1918 Federal
Wage

System Information. Journey workers are required to take a six hour Florida Adult Career
Technical Educator course, every year.

With A chance of Youth Programs for education of Railroad under FRA with federally
protected children under the age of twelve. Gaining the AIPD Profession Development in
Track Maintenance for 16 plus youth state to State with the Establishment of Operation
Lifesaver Pre-apprenticeship Program (6A-6.077) Provide employment with women in
committee based work under DACOWITS DOD Directive with associations like League
of Railway Industry Women.. Provide Volunteer Programs such as Marine Core
Community Service and Navy Community Service.

With the Department Of Labor, Employment Training and Adminstration Apprenticeship
Building America Grant followed by Florida Department Of Education and State Board
Of Education of Florida Administration Codes 6A-23 Following Apprenticeship
Agreement and Terms. For OA RAIS CODE OS *NET CODE with Intern. Track
Maintainer, Brakeman, Track Crew Repair,

Locomotive govern with regular transitions of management of civil engineering support
equipment. With a Hybrid Curricula Federal Region And Local Goals with FLDOE
Apprentices with in Sponsor Agreement Basic Sponsor in 6A -20.0131 Critical Teacher
Shortages, and Instructional Personnel - Available To Students 6A -14.0491. By 6A -4
CERTIFICATION Chapter titles Educator Certification. I would like Journeyman to
teach and

or Personal Qualification Screening or Army staff DA Form With IG Teaching
Specialist.

Shortage may follow due to Florida Examinations 6a -5 EDUCATOR STANDARD,
PREPARATION AND PERFORMANCE / Troops to Teachers/ promising Total Army
Performance EVALUATION SYSTEM(TAPES)

F.A.C.6A-10.015 APPOINTEMENT OF COMMITIES

The Board, Organization, or PA to hold monthly or bi- Monthly Conferences over
Program

Implementations, Changes in Contract, Revisions to Existing Gov. documents. And
Contract

Changes Proposals on Competitive Sub contracting Report. The Conference is to Record
the

minutes In the agenda, with a theory of compliance of the minutes records of meetings
following a conference report. The Organization and Rules of procedure F.A.C.6A-16
state purpose,provide a listing numbering indexing of final order and maintenance of in
rule making eligibility of management and indexing final orders. While reporting
information to the State board of Education designated a Official reporter, handle
authority for rule making indexing managementto final orders.



The Data Items underneath DI-SAFT shall have a System of Safe Hazards and
Credentials. The

Safety Board shall make assessment reports and health hazard reports with contractor
performance reports. Due Safety Studies and given Safety Certs. Teach Threat, hazards,
and

assessment. Given some waivers and request or exceptions of safety regulations DI-
SAFT

81175. Make accident or incident reports and awarding practice and procedure
recognized of

safety

Educational Facilities Chapter F.A.C. 6A-2.010

DI - ADMN 80426 Competitive Subcontract Report of bidding in FY _

Construction Programs. DI-MGMT Contractor Status Management Record also proper
payment

for contract Di MGMT 81651 Contract Invoicing and Payment Report and payment
Report. DIMGMT 81945 Phase out transition and other contractors progress and bidding
on the DI MGMT 81911 Work Management Plan of Cost Performance Report MGMT
81467 on the Contractor Roster DI MGMT 81597 over the Contract Work Breakdown
Structure on a Contract Schedule Status report with Contract Funding \Assistance
Reporting for Student Required Educational Facilities. Following any Change Of
Contract Proposal made by the Administration DI ADMN 81401 and Notice DI- MGMT
81334Construction management (DIDs) DI-CMAN Date Item DID Management.
Establish a Management Plan for Construction of an Apprenticeship and entities Site
Prep Required Instruction Plan an Site Preparation Plan to produce a Highly skilled
workers in locomotives. Make a Task Assessment Plan supplying engineering and
technical accommodation Report

6A -23 Show needs apprenticeship sponsor in all county and regions, within the United
States

and CFR 49 part 240 Conductor Qualification propose that there be conductor licensing
with a

Supervisor of Locomotives in supplied to each region, or pay a fine of ten thousand
dollars each

cadet if knowing ignored.’

In the US DATABASE of Post Secondary Accredited Institutions there is no post
secondary school just for Locomotive. I have found two railroad schools one is Army
Correspondence Course Program that is a Professional Development Institution that
demandsthat all 553B AIPD code for West Point be completed in on year and a second
which is a distant mailing school offering certificates and diplomas. These two programs
used in this Apprenticeship Hybrid Curriculum and Accredited learning in Training
Within the Industry, Federal Work Study. The F.A.C. 6-23 Apprenticeship Work and



Study hours are possible to run the program with this pilot mentor protege. Become
accredited throught American Council of Education through submittal of Cirriculm.
Request for Army Council of Education program A5454. Teachers receiving smart pay
up t0$25,000 For CPOL, ACTEDS Seminars or class listed in The ACTEDS catalog.

With The Equal Opportunity Act I Pledge in American Competitiveness Workforce
Improvement

Act of 1998. There is USMJ Justice Code with the Inspector General with a DOD
Directive

5000.52 “ Defense Acquisition, Technology, and Logistics Workforce Education,
Training, And

Career Development Program” issued January 12,2005. Hold on to Joint Ethics
Regulation and

Drug free work Policies with U.S. DOT Federal Railroad Administration. FRA also
offers a team

of counselors to alternative dispute resolutions (ADR) ad EAN counselors with
employees and

the public

(JTEST-AI) Job Training Employment Skill Training, apprenticeship and internships for
eligible

service members DI MGTM 81547 DD Volunteer Education Program DOD 1322.9
Volunteer

Education Program for Military Personnel Management info system.

Employer College Facilitating Statement of Work With State Rail Plans In the Federal
Railroad

Administration ( Attachment 3 of there Website) with Passenger and Freight Rail Plan
following

under Passenger Rail Investment and Improvement Act 2008 (PRIIA). ARRA -HSIPR
Statement

of Work Plan for high Speed Intercity Passenger Rial Track 1b Projects with and without
(NEPA) National Environment Protection Agency. ARRA HSIPR Track 1a and 4
Projects statementsreferred in the FRA that Applied in the state of Florida.

6A -14.092 Textbook Affordability DI-TMSS 81813A BOOK PLAN For “JOB
MANUAL”:

DI-TMSS given the Technical Manual Organization Plan Book Plan and Validation plan
of Test

Program Manuals of Trusted Facilities Manuals for Technical Manual Certification.
Keeping a

list of Hand Receipt of Annexed Manuals and required Job Manuals. Ordering SCR333
From the

DA for Technical Order of Media Files of Operation, Service Installation, Depot
Maintenance,



[lustration Prints, and Inspections, Checklist for Free On 3 2 Inch Floppy Disk. TM Cost
report

is Fifty dollars per by student request and Fifty for AIPD Exam Testing. And Set of
Textbooks

from Railway Education Bureau at wholesale cost Textbook red book 520 library books
610 and red book 620 audio visual materials. On DI-FNCL 80729a Pub cost Report.
UDI-T 2139 Logging operator on Equipment. CON ISSUED Red book1289 Accredited
Computer

The Career Paths of the proposed OA Careers Show that a Person may have to a working
knowledge of all track knowledge found in many different vocations in the Industry for
the Work study Program. All positions may need to know track layout, geometry,
constructions, symbols, and signals of track design.. Students in communications may
need to have a working knowledge in Loading and Bracing, Train Dispatching, Tonnage
Capacity, Supply Logistics, and Home Land Security. A mechanic may have to deal with
all Aspects of Passenger or Railway Car on operation, inspections, assembly and
disassemble. A brakeman/switcher must be yard specialist, a teamster, know track
standards, be able to change a wheel journal case, and deal with the loading and pickup
freight cars. A locomotive engineer has to been to be electrician, diesel mechanic, be
brakeman/switcher, Track Engineer, Cargo Specialist, Operator and Officer of Homeland
Security. Lesson Plans For A Track crew Repairer may be follow as Track
Rehabilitation, Turnouts and Special Switches, Curves, Highway Grade Crossings, Guard
Rails, and seasonal Maintenance, And special problems and Maintenance-of-the-way. All
positions should know the fundamentals of railway Engineering and Track Elements. Rail
Operator Shall work in the rail yards, know yard operations, know the duties of yard
personnel and safety surrounding the yards. Apprentices need to know principles,
superiority of Trains and to follow Train orders. A basic vocabulary of Railway Rules,
Terms, and Types of Trains and movement controls. Identify and Operate Army Rail
Equipment, Diesel Locomotives, and Rolling Stock. With Diesel-Electric understand
Mechanical Structure, Electrical Systems, Maintenance And Repair Mechanical
Maintenance and repair, follow electrical Maintenance repair and troubleshooting,
Apprentices working today need to have a disorientation in every job, dealing with Rail
operations, and Theater to perform the job accurately.

The Administration shall Follow Section 6A-1 Financial and administrative purposes.
The

Administration shall keep District Financial Records and Data Collect activities,
Instruments,

Forms and Instructions. Also Maintain Minimum Security with Electronic Deposits. The
Administration shall have A Comprehensive Management System. The administration
shall fit in

the School District Budget shall execute the budget, And make Budget Amendments.
Shall



document, keep finical statements, follow Purchasing policies, post a Fiscal year report
each

year, School and District Annual Reports. Project and Construction accounts for Capital
Outlay

Projects of a Charter school and charter of apprenticeship holding Financial Statements
and

Financial Conditions. Red book Categorize funds and Categorical Program funds
relations of

Promotions and the public. The Staff shall supplement education services in Title |
schools under

evaluation of Supplement Education Service Providers

AMTRAK INSPECTOR GENERAL shows in all audits documents search engine. Some
audits

that can applied out of a hundred are: Human Capital: Incentive Awards were
Appropriate, But

Payment Controls can be improved OIG-A-2015-009 ,Training and Employee
development E-

09-06, Assessment of Project Risk Associated with Key Engineering Projects 912-2010,
Amtrak’

Strategic Planning E-10-01, Strategic Assets Management Program: Opportunities to
Improve

Implementation and Lesson Learned OIG -E-2012-012, Annual Financial statements
audit:

Observations for Improving Oversight of Independent Public Accountant OIG-A- 2012-
0171,



Follow up Audit on Progress in Achieving Compliance with the American With
Disability Act

013-2013, Audit Engagement Memo: Accounting for business Lines Operations 011--
2015,

Acquisition and Procurement gateway Program Projects have certain Cost and Schedule
OIG-A-

2015-002, Audit of Grant Agreement: Next Generation Equipment Committee Materially
complied with Terms Grant Agreement OIG- A-2013-011

Departments on DOE 101 Following the budget narrative of red book object and function
codes

and during phases amendments to the budget narrative form DOE 151 and project request
for

amendments DOE 150A project disbursement report on finical and program cost
accounting for

Florida Schools. As well as accounting manual for community colleges in the state of
Florida

automated management. DOE 960 Request for working capital release payment on
federal

funds to used when needed in the program phase

The Milestone 1 for the first fiscal three months is to make a list of sponsors and
employers to

participate in the Federal Work Study Program. That meets the number of apprentices
and skill

level with in the industry for job requirements to be. Receive approval from the FLDOE
on

Program sponsors and establish employment for apprentice. Assure full participation in
evaluation by ACE services transcript services and technical assistance services by the
Department of Labor Milestone Create an design the fiscal year capital outlay following
6A-1.402 School Layout and design Annual reports. DOD 2030 Activity task list capital
cost of money Milestone Find or creating SREF Facilities.

AICAP handling disclosure statement of office management and budget in general info,
direct cost, indirect cost, depreciation and use allowance, other cost and credits.
Performing deferred compensation and insurance cost and a central system or groups
expenses. The use of highlights of the red book ,and full notation of contents for use in
this grant at its disposal of the private non profit organization and the department of
labor.

The Following Credited Mil Software list as Following: AKO Core 3.0, ATCTS 2.9
Army

Training and Certification Tracking System, Army Training Help Desk ATHD
RightNow7.5.4.0,

Army working Capital Fund Workbook Application(AWCF) 7.0, Audit Master v3,
Budget



Builder 9.0, Civilian Automated Training Tracking Software(CATTS) 1.0, Civilian
Mobilization

Tracking System 1.0, Civilian Personal Online (CPO) 1.0, Defense Mil pay Office
(DMO)

4.0,Depot Workload Resource Management System(DWRMS) client application 1.0,
Railer

v6.0, TRADOC Budget Guidance (TBG)6.0.0067,United States Army Corps of
Engineering

-Facilities and Equipment Maintenance System (FEMS) (USACE FEMS) 3.0, US Army
Application Directory (APPDIR) 1.0, US Army Cost Estimate Tracking (CET) 1.0.
and other applicable programs of CERT DATABASE of 3000 THIS
ANNOUNCEMENT OF “NONE” of the applies to cooperative agreements of
Intellectual Property statement clause in the grant instructions.

DI ILSS Course Conduct Support Doc The Students will work on two educational
providers one

is Web based Courses for AIPD at the administration of GETRADOC and The other will
be

Distant Mail from Wholesale textbook provide in a Library with The Railway Education
Bureau

for certification or credits. These are my two educational providers. These are the
majority of the

credits for the hybrid but that all.

The hybrid keeps Apprentice log, deals with Equipment Restoration and de-preservation,
follows

a book plan for validation Certification Plan with about 20 books book plans and or hours
spent

in study with 2 educational providers listed reports to be around 500 study hours. Hands
on skills

such as brakeman, engineering and maintain will work study.

A Stated Project MGMT DI MGMT 81466 Transition Plan 80790

Phased Support Plan DI-ALSS 80037B to Follow the Project Brochure DI-CMAN
800398

A Statement of Needs and Program Addendum Support Plan shall be written with
amendments to

project Milestones Departments on DOE 101 Following the budget narrative of red book
object

and function codes and during phases amendments to the budget narrative form DOE 151
and

project request for amendments DOE 150A project disbursement report on finical and
program

cost accounting for Florida Schools. As well as accounting manual for community
colleges in the

state of Florida automated management subsystems and required object codes DOE 960



Request for working capital release payment on federal funds to used when needed in the
program phase.

Cash advance reporting of disbursement system of reconciliation for FLDOE Bureau Of
comptroller used in plan Phase of Program and capital Outlay of FY _ construction of
state required educational facilities.

Establish the Project Budget Narrative The first Transition Phase Is The Program Plan
which is

for an eighteen month in which the initial school is started to build a Administration. Start
classes

and see recruitment quota and the proper amendments of change to facilitate the
apprenticeship

program . Produce annual statement of funds. Notice which parts of the plan failed or
succeed.

Plan Program implementation. Make use of Scheduled funds to the amount of the Plan
Phase

Phase I twelve Months DI FNCL 81789 and 81831Phase 2 twelve months.

If Making American Locomotives Again partnership with the DOL followregulations and
policy. Provide proper support for apprenticeships to ensure completion rates.Make sure
of a Sponsored mentor Protege' program for adequate supervise the apprentices by
journey workers. Ensure Safety Certification teaching to work safely and healthy.
Provide Quarterly Reports for data, reports, and evaluations of the apprenticeship. File
reports on specified time schedule of all required apportions that deal with the
apprenticeship. TRAX or AMTRAK to collect and guarantee office of management and
budget reports and evaluations. Ensure sub-recipients have adequate competence to finish
reports.

The Florida State Division of State Human Resource Management establishes the
policies, practices and strategies for the State Personnel System (SPS) and does not
maintain any individuals' personnel data information.Employer letters can be made by an
employee or they enable a third party through People First Service Center. For salary and
employment verification for on employees and continuing hiring dates. A Commitment to
Florida Department of Education with Registered Apprentices Programs

in Employer Sponsor Agreement.

It in can help establish regional, local apprenticeship halls.

With Contractual Statement of works In Civil Human Resource Agency, Army
Contractor

Manpower Resources, Agency and Navy Contractor Manpower Resource Agency ,
policies and

database. An Ancillary plant, can be as separate campus out of A list of Private Sector
Railroads

or Depot.,

US. Bureau of Labor Statistc for Railroad Workers in United States in 2020 employed



74,600 with a job outlook of 5%. Railroad workers occupations included railcar
switchers, railroad engineeers, railroad firers, and railroad brake operators. Railcar
mechanics, in 2020, employed 220,800 and job outlook of 11%.

MILESTONE 1 LAUNCH OF RAP IN TAMPA BAY,

Short Term Goals provide for local populace, Establish Staffing, Boards, and
Committies. Dealing with Human Resouce Department for servicing and registering,
filling apprenticeship program with proper state and national agencies. Network and
Consortment with Department of Education and Department of Labor. Establish a
Location for Apprenticeship Hall according to FL State Requirements for Educational
facilities. Launch Registered Apprenticeship Program in Tampa Bay.

MILESTONE 2: FUFILLMENT OF REQUIRED DUTIES

Mid Term Goals: Conduct a Risk Review Procedures outlined my Office Management
and Budget. Perform Quaterly Reports and Audit requirements of the Uniform Grant
Guidance. Perform a Quality assessment of Apprentices, Sponsor, Employer agreements
and statement of needs. Create Performace checks on the programs statutory, regulatory,
other obligated requirements of recipents. Monitor finds

with Employment Training Adminstration. Remodernize Financial Sysem Risk
Assessment. Leaving room for expansion in other regions, and pre-apprenticeships.

MILESTONE 3 EXPANSION TO OTHER BLET DIVISION WITHIN THE STATE OF
FLORIDA

Long Term Goals: Develop a Apprenticeship Program indigenous to Locomotives and
Railroad Careers

Provide Essential Service to Brotherhood of Locomotive Engineers and Trainmen viable
to railroad industry market and economy. Follow all codes, regulations, rules, pratices of
the law for operation and institution with democratic practices. Provide employers with
hghly skilled graduates in the industry.

Review Past Peformance Quaterly Reports from the Launch/Start date with Financail
Risk Assement with proof of financial statements, examine the results. Facet, other
aprenticeship with a module criteria for start up, perfromance and creation.

Outcome: Produce a American Apprenticeship the can teach two platoons or 60
apprentices a year for the required 300 outcome in 5 years of after program
initiation.Certifying conductor's and training railroad workers with a accredited Federal
Railroad Adminstration programs. Serving Tampa Bay .metropolitan area with a
population of 3,175,275 people by the 2020 U.S. Census. Upon, awardment enrollment
will begin with the first Quaterly Reports.

With the approval of this application it will create a new apprenticeship program, in
railroad industry. Given the floor level of one million dollars should. suffice for 5 year
period. Meeting the needs of all apprenticeship goals and requierments of U.S.



Department of Labor, with Emplorment, Training Adminstration. Upon, awardment this
will be the first Railroad Apprenticeship in Florida or even the United States. Even with
the Floor Award it would be still seem feasible to expand or create other apprenticeship
halls in other Brotherhood of Locomotive Engineers and Trainmen prospected by there
own divisions and bylaws of state, regional, and local laws being in Florida for this
applications sake.

President Dennis Pierce would be the national sponsor. President Ed McFail the Regional
Sponsor. They are point of contact for affirmation of compliance with Registered
Appprenticeship-College Consortium principals and criteria as national and regional
sponsors for all or multiple training centers.

Stakeholders Appointed Commitees, BLET Division 216 Board members having the say
who can enroll, and grounds Debarment and Suspension . Employers affilated with the
Apprenticeship program may recieve incentive funding. There may be a few hired
positions to handle adminstration and financial aiding in technical assistance as result of
funding.

With the Brotherhood of Locomotive Engineers and Trainmen could then repulicate

the Apprenticeship Building America campaign/application into of Local Divisions
nationwide. Establishing regional or local apprenticeship halls. Acquiring, contractual
employer agreements with railroads around the United States. Utilizing, work listings in
Civil Human Resource Agency, Army Contractor Manpower Resources Agency and
Navy Contractor Manpower agency within policies and database.

Youth programs,such as Railroad Passenger Car Alliance through National Railroad
Historical Society become a future host of RailCamp at Florida Railroad Museum. With
Brotherhood of Locomotive Engineers and Trainman, for one week each summer,
provide Training including mechanical work, train operations, track repair and more.
Help Boy Scouts of America earn their Railroading Merit Badge. Work with Operation
Lifesaver about the duties, and dangers inhereted with railroads and Locomotives.

Provide an Open House at the Local Apprentices Hall for Youth and Adult Career
Seekers.

BLET Local particapate in secondary and higher Education Career Days. Also,
Advertising hiring of new apprenticeship in Brotherhood Locomotive and Engineer's in
Newspapers and Circulars. Have BLET Auxillary Meetings family and youth friendly
meetings about Youth Programs and the possiblity of creation of subsidary pre-
apprenticeship programs.

As Composer/Writer of this grant application I have genererated Microsoft and Google
Classroom for such an opportunity. Have missed the deadline for submittal of the
American Apprenticeship Grant in 2005. Since it was not delivered, it was not scored. I
hoping to fufill the requirements of American Building Apprenticeship grant
announcement. The website is www.chartertoconductor.com its not incorporated or doing
business as, created for railfans.


http://www.chartertoconductor.com/

The dream part of this application is to create an hybrid time based apprenticeship for
railroad workers. Rent or Leasing Educational Facilities Public secondary or higher
insitutions. Providing each region with a classroom, such as, portable computer lab. Some
schools need portables for student growth. If a school provides the classroom, it also
provides it's adminstrative services. Locate Non-Profit Private Sector Railroads with
financial incentive for an OJT Campus. Where apprentices refurbish railroad cars

with grant award money otherwised donated. Obtaining employers letters for graduate
job turn around.

Upon completion of the program a graduation party with Ringling Brothers Funny
Cars(a.k.a. carnival rides).



