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Conditions: In an operational environment, you are a Movements Supervisor tasked with managing safety procedures, staging methods, and 
coordination for rail, water, and Arrival/Departure Airfield Control Group (A/DACG) operations. Given cargo, equipment, rail, air, and vessel load plans,
risk assessments, Unit SOP, ATP 4-13, ATP 4-16, and TC 4-13.17. Some iterations of this task should be performed in MOPP 4. 

 
Standards: Manage the loading and unloading modes of transport, marshalling, manifesting, stow planning loads, and documenting movement 
through the terminals without any documentation errors or casualties IAW Unit SOP, ATP 4-13, ATP 4-16,Â TC 4-13.17, and using the go / no-go checklist
.ï»¿ 

 

 

Special Conditions:  None

 
Safety Risk: Low
 
MOPP 4:  Sometimes
 
 

 
Cue: You are a Movements Supervisor tasked with managing safety procedures, staging methods, and coordination for rail, water, and
Arrival/Departure Airfield Control Group (A/DACG) operations. 
 

 

 

 
 
 
Remarks: None 
 
Notes:  None 
 
 
 

Task Statements

DANGER

None

WARNING

None

CAUTION

None
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Performance Steps
 1. Manage Rail Operations

      a. Brief safety procedures for rail operations.

      b. Verify personnel are performing proper safety procedures.

      c. Check vehicles arriving at the ramp are in the proper sequence IAW load plan.

      d. Check spanners are secured in place.

      e. Check vehicles are loaded from their assigned places.

      f. Verify vehicles are positioned in their allocated spaces on the railcar IAW the load plan.

      g. Check that all loads on the railcars are within clearance limits.

 2. Manage Water Operations

      a. Review the staging plan.

      b. Determine staging area square footage.

      c. Define staging methods.

      d. Evaluate cargo reception.

      e. Verify tally of cargo is being conducted using DD Form 1907.
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      f. Confirm cargo is being scanned when entering vessels.

      g. Stage cargo according to load plan.

      h. Verify automation systems receiving uploads.

      i. Validate that all cargo has proper documentation(DD Form 1385 and 1386) and labels.
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 3. Manage an Arrival/Departure Airfield Control Group (A/DACG) Operations

      a. Establish coordination for -

           (1) Life Support.

           (2) MHE support.

           (3) Marshalling area support.

           (4) Communications support.

      b. Coordinate with tanker airlift control element (TALCE).

           (1) Joint inspection requirements.

           (2) Call forward area responsibilities.

           (3) Loading ramp area responsibiities.

           (4) Loading and tiedown support.
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           (5) Technical assistance.

           (6) HAZMAT holding area and procedures.

           (7) Customs clearance.

      c. Establish departure and arrival marshalling areas for -

           (1) Fueling/defueling.

           (2) Proximity.

           (3) Adequate space.

           (4) Road net.

           (5) Communications.

           (6) Maintenance area.

      d. Coordinate movement from the APOD.

           (1) Passenger and cargo manifests.

           (2) Departure time.

           (3) Unit identification.

           (4) Convoy clearance.

           (5) Bus/rail transportation (as required).

           (6) Route and route deviations.

      e. Verify customs and agricultural inspections are completed.

      f. Verify all vehicles, equipment, and passengers are properly prepared for air movement.

           (1) Ensure all vehicles and equipment were properly weighed/marked.

           (2) Documentation.

           (3) Bulk cargo.

           (4) HAZMAT.

           (5) 463L pallets and nets.

           (6) Briefing.

      g. Validate aircraft load plan.

      h. Inspect pallets for air shipment.

      i. Review flight manifest for accuracy.

      j. Verify pre-flight briefing is conducted.

      k. Report departure to movement control element.
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(Asterisks indicates a leader performance step.)
 
 
Evaluation Guidance:  Score the Soldier a GO if all performance measures are correctly completed/pass (P). Score the Soldier a NO-GO if any
of the performance measures are missed or incorrectly performed/fail (F).
 
Evaluation Preparation:  Test this task in with applicable training material. Ensure Soldier understands why this task is important to support the
overall training objective.
 
Setup: Test this task in in accordance with prescribed references or Technical Manual (TM).
 
Brief Soldier: Tell the Soldiers adhere to all Safety precautions when performing the task listed.
 
Note: Ensure that all required equipment to perform this task is available.
 

 
 
Supporting Reference(s):

 

           (1) Personnel and equipment that departed.

           (2) Automated ITV interface (when capability exists).

 4. Manage the coordination of movement of retrograde cargo.

      a. Ensure that containers be used for retrograde cargo if the cargo can be containerized.

      b. Inform querying customers to have retrograde cargo that requires movement or receive transportation requests from customers.

          	Note:  As the movement supervisor, you will coordinate with transportation agencies and plan the retrograde use of containers. Containers
should be used for retrograde cargo if the cargo can be containerized and is on hand for movement and if it does not interfere with the reception and
onward movement of containers.

      c. Determine if the cargo is container compatible and if it is at or near the final destination of the inbound container.

      d. Manage the forward container retrograde requests HQ to the port.  The port will forward approve shipping dates and an export traffice release
(ETR) to the origin MCT.

      e. Coordinate with the Surface Deployment and Distribution Command (SDDC) port manager for redeployment/retrograde of containerized cargo.

      f. Coordinate movement of empty containers to a consolidated container collection point if the approved method of retrograde is to line haul
retrograde cargo to consolidation points.

      g. Coordinate for container handling equipment as needed.

      h. Manage loading and stuffing of containers when required.

      i. Ensure that the Soldier tasks the appropriate mode operator to transport containers.

      j. Monitor movement of retrograde cargo.

PERFORMANCE MEASURES GO NO-GO N/A
1. Managed rail operations.

2. Managed water operations.

3. Managed an arrival/departure airfield control group (A/DACG) operations.

4. Managed the coordination of movement of retrograde cargo.

Page 9



 

 

 
 

Materiel Items (NSN) : 
 

 
 
Environment: Environmental protection is not just the law but the right thing to do. It is a continual process and starts with deliberate planning.
Always be alert to ways to protect our environment during training and missions. In doing so, you will contribute to the sustainment of our training
resources while protecting people and the environment from harmful effects. Refer to the current Environmental Considerations manual and the current
GTA Environmental-related Risk Assessment card.  It is the responsibility of all Soldiers and DA civilians to protect the environment from damage. AR
200-1 delineates TRADOC responsibilities to integrate environmental requirements across Doctrine, Organization, Training, Materiel, Leadership and
Education, Personnel and Facilities (DOTMLPF) and ensure all training procedures; materials and doctrine include sound environmental practices and
considerations.
 
The Army’s environmental vision is to be a national leader in an environmental and natural resource stewardship for present and future generations as
an integral part of all Army missions. This Training Support Package meets this standard.
 
Environmental protection is not just the law but the right thing to do. It is a continual process and starts with deliberate planning. Always be alert to ways
to protect our environment during training and missions. In doing so, you will contribute to the sustainment of our training resources while protecting
people and the environment from harmful effects. Refer to ATP-45.5 Environmental Considerations and GTA 05-08-002 ENVIRONMENTAL-RELATED
RISK ASSESSMENT.
 
 
 
Safety: In a training environment, leaders must perform a risk assessment in accordance with current Risk Management Doctrine. Leaders will
complete the current Deliberate Risk Assessment Worksheet in accordance with the TRADOC Safety Officer during the planning and completion of each
task and sub-task by assessing mission, enemy, terrain and weather, troops and support available-time available and civil considerations, (METT-TC).
Note: During MOPP training, leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed
during times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines IAW
current CBRN doctrine.  In a training environment, leaders must perform risk management in accordance with ATP 5-19, Risk Management. Leaders will
complete a DD Form 2977 DELIBERATE RISK ASSESSMENT WORKSHEET during the planning and completion of each task and sub-task by
assessing mission, enemy, terrain and weather, troops and support available-time available and civil considerations, (METT-TC), as well as any other
variables.
 
All operations will be performed to protect and preserve Army personnel and property against accidental loss. Procedures will provide for public safety
incidental to Army operations and activities and safe and healthful workplaces, procedures, and equipment. Observe all safety and/or environment
precautions regarding electricity, cable, and lines. Provide ventilation for exhaust fumes during equipment operation and use hearing protection when
required IAW AR 385-10, the Clean Air Act (CAA) and the CAA amendments, and the OSHA Hazard Communication standard.
 
Accidents are an unacceptable impediment to Army missions, readiness, morale, and resources. Decision makers at every level will employ risk
management approaches to effectively preclude unacceptable risk to the safety of personnel and property affiliated with this task. (a) Take personal
responsibility. (b) Practice safe operations. (c) Recognize unsafe acts and conditions. (d) Take action to prevent accidents. (e) Report unsafe acts and
conditions.
 
No food or drink is allowed near or around electrical equipment (CPU, file servers, printers, projectors, etc.) due to possible electrical shock or damage
to equipment. Exercise care in personal movement in and through such areas. Avoid all electrical cords and associated wiring. In event of electrical

Step
Number Reference ID Reference Name Required Primary Source Information

ATP 4-13 ARMY EXPEDITIONARY INTERMODAL
OPERATIONS
http://armypubs.army.mil/doctrine/DR_pubs/
dr_a/pdf/atp4_13.pdf

Yes Yes

ATP 4-16 MOVEMENT CONTROL Yes No

FM 3-0 Operations (This item is published w/Basic
incl change 1)

Yes No

FM 4-0 Sustainment Operations Yes No

FM 4-01 Army Transportation Operations
http://armypubs.army.mil/doctrine/DR_pubs/
dr_a/pdf/fm4_01.pdf

Yes No

TC 4-13.17 Cargo Specialist's Handbook Yes No

UNIT SOP Unit / Unit's Standard Operating Procedure
SOP

Yes No

TADSS :  None

Equipment Items (LIN):  None

Step ID NSN LIN Title Qty
No materiel items specified
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storm, you will be instructed to power down equipment.
 
Note: During MOPP training, leaders must ensure personnel are monitored for potential heat injury. Local policies and procedures must be followed
during times of increased heat category in order to avoid heat related injury. Consider the MOPP work/rest cycles and water replacement guidelines IAW
ATP 3-11.32, NBC Protection, ATP 3-11.32, CBRN Decontamination.
 
 
 
Prerequisite Individual Tasks :  None

Supporting Individual Tasks :  None

Supported Individual Tasks :  None

Supported Collective Tasks :  None

Knowledges :

Knowledge ID Knowledge Name
K-551-H-0132 Knowledge of terminal operations

K-551-H-0083 Knowledge of Air Terminal Operations and Safety Measures

K-551-H-0302 Knowledge of marine terminal operations procedures

K-551-P-0140 Knowledge of terminals

Skills :

Skill ID Skill Name
S-551-H-0216 Ability to monitor marine terminal operations

S-551-P-0200 Ability to inspect terminals

ICTL Data :  None
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