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Infroduction

ChartertoConductor a purpose for intelligent railroaders

Charter to Conductor is currently looking for Board Members and Volunteers to help
become a non-profit associated for a common purpose of creating intellectual content
and the ratification of an accepted curriculum for Railroad and Locomotives careers.

Are motive is to implement an educational gateway for the ramification of
Apprenticeship, Independent or Charter school, Partnering with agencies, for academic
realizatfion of institutions incarnation and appointment of facilities for conductor
certification.

A brief review of CharterfoConductor was grant proposal written for Department of
Labor American Apprenticeship Initiative announcement for Fiscal year of 2015. Later,
the grant was recomposed for A Naval Post Graduate School Opportunity or Research
and Development of a US Military Academic Preparatory School. In the meantime,
curriculum was being created, different concepts of other options embodiment, and
business incorporation Ideology.

Today, we are looking to meet the members of Florida Railroad Museum and to help
achieve volunteers learning experiences. Asking the Committee of, or creation of
Committee for amenities and knowledgeable volunteers, or board members who would
like participate to improve on members' educational welfare.
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Dispositions/Request

The current disposition of ChartertoConductor is it needs an official address.
ChartertoConductor needs a following like the visitors of FRRM and targeted train
enthusiast of Tampa Bay.

ChartertoConductor would like host site associated with FRRM.org and accessible fo
members of FRRM.org giving them associate membership with little or no cost. At The
moment, the website has no E-commerce and is non Client Based. We have a school
account with Quickkey. We are building class roster and petitioning for a Conductor
Certification program under 49 CFR Part 240 and 243. The Site Includes: Document
Library, OneNote, Reading Lesson Plans, Slideshows, Video Channel, Job Manual, Test
and Answers, Weekly Skype Meetings.

The committee members will work as administrators of student to form an Operational
Crew Review Board. The Crew Review Board will choose task coordinated, instructions
associated with of facilities work orders. ChartertoConductor wishes to post and aid
Instructions given at the railroad station for any accreditation agency with On-Job-
Training Hours and prerequisites.

On the Facilities of FRRM Organization we ask that you may serve as your own Campus
with your Board or Committee in the same manner as Volunteer Program is afforded.
That you work with Charter to Conductor in the case you have a committee that already
meets these needs as a Black Board for an Florida Independent School or that you may
meet the call for Brotherhood of Engineers and Locomotive Trainmen in your area as a
campus for apprenticeships

| ask that Florida Railroad Museum with its Board of Directors consider starting a Trust Fund
to purchase a FLDOE Independent School License and pay the option for Disbursement
of Diplomas for one to hundred students. | would like to ask CSX for a Gateway Grant
with School ID code or the Coordinator who donates Railcars to the Museum. Your
Excellence would only be rivaled by West Point

The franscript of the curricula would determine the course work to publish catalog. Not
want go outside are ability. Determine length of programs length and class size. Hours
of operation and course completion

Goals/Objectives

¢ CharterfoConductor would like to Incorporate a start of next year as non-profit 501 (3)
a. Hold fundraisers at Parrish Florida for Revenue to Pay for Independent School
license for accredited with the Florida Department of Education. Choose or Elect
Board of Directors. Apply for Federal and State Domestic Grants for year 2018 upon
announcements. Establish a Budget and Plans for an Audit for the First Fiscal Year.
Establishing Course Catalog with FRRM as Campus. Function on Total Volunteer Basis.

e First conferencing hold a meeting with Parrish, Florida for the Board of Directors of
ChartertoConductor and Florida Railroad Museum on a course of action. Will
determine the Proceedings for the Fiscal Year 2018 and Project details. For Program
cost and reporting done, revenue accounts, fiduciary funds, balance accounts,
internal service funds, funds, expenditure and cost of services provided.
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e Provide that we incorporate and Partner with FRRM Organization. On Articles of
Dissolution that the Nonprofit Corporation under IRC be given to Florida Railroad
Museum

Founding ldeas

My lead proposal is for Florida Gulf Coast Railroad Museum Inc. for Campus, Center,
special purpose center and instructional site designation (F.A.C. 6A-14.0061). Find
facilities to rent of public or post-secondary institutions following State Requirement of
Educational Facilities for classrooms. An advantage to renting public schools is they can
provide the administration for your school.

Special United States Army Corps Engineering with FRA Rehabilitation Loans under CFR 36
VIII part 800 contracts for protecting and repairing historical railroad.

Provide Statements of Work for Administrators’ dealing with contracts, accounting, and
legal issues. A statement of work for the Administrative staff, dealing with students and
directors.

The committee will develop policy pertinent to school program and will assume the
overall supervisory responsibility for training. The committee will coordinate training for
students and faculty. The committee will execute program support requirements.
Develop budget estimates and manage and execute the annual budget. Provide
Instructions for payment of school related expenses.

6a-10.015 FAC Appointment of Committees

The Boards, Organization or PA to hold a monthly or bi-monthly conference over
program implementation. Changing and revising existing Articles of Incorporation. The
conference is to record the minutes in the agenda with theory of compliance of minutes
of the meetings. The meetings will be followed by a conference report.

Given that the apprenticeship curriculum, classroom study hours equate to 500 hours of
reading book plan. Course conversion to or Modification FAC 6A-6.05291 for being
accepted college for a degree.

Grant that Parrish committee conforms to a secondary school service agreement FAC
6A -1.0403 or Industry Certification FAC 6A-60.537. Also, CharterftoConductor may want to
become accredited with the Accredited Council of Independent Colleges and Schools.
Is a 6 month application process after submission. Any way you look at whether it be an
apprenticeship or some kind of school there is a first year audit and visit.

Student Fee are as follows out of Florida red book; permit excess fee, tuition, fund for
services, student services, adult covered education and course fees, post-secondary
vocation fee, continue workforce education fee, post-secondary lab fees and other
general fees.

The Administration shall follow section FAC6A-1 Financial and Administrative Purposes.
The Administration shall keep District Financial Record and Data Collection activities,
instruments forms and instructions. Also maintain minimum security with Electronic
Deposit. The Administration shall have a comprehensive management system. The
administration shall fit in the school board district budget shall execute budget and
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budget amendments. Documents, financial statement, Purchasing policies for Capital
Lay out Projects of School or apprenticeship. The staff shall supplement services in Title 1
schools under evaluation of Supplement Education Service Providers

TIMETABLE

Description of Work Start and End Dates
Phase One Establish a Committee 9/2017
Phase Two Incorporate 1/2018
Phase Three Complete Fiscal Year 1/2019

Budget

Description of Work Anticipated Costs
Phase One Establishing the Organization voluntary
Phase Two Articles of Incorporations $500
Phase Three Accreditation and Operation 2,500-10,000

Total Less than filing fax exemption
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